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The following atbrevistions and terms are usad in this report:
SED ~-- Cerman Socislist Unity Party

DHZ(s) -- Cerman Trade Center (s)
HO -- Trade Orgenization (selling uarationed commoditier at high prices)

Bezirk(s) -- District{s) (new GDR sdministrative units; ths GOR is di-
vided into 14 Bezirks)
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S eamant agency {ies) —- Kentingenttraeger (primary r?wipienﬁ(:} of
allocations of materials) -

- Irternal and local reserves -- "Internal reservea” provably refer to
reserves within a plant or group of plants, while "1ocal reserves”
are materials availeble in 2 locality or other relatively small area

Referat -- An sdministrative unit concerned with a specific subject

Referent -- A section heed or specialist worke§7

Paré 1. ORGANIZATION OF THE STATE ADMINISTRATION FOR MATERIAL AUPPLY

The shortcomings in the work of the State Secretariat for Material‘Supply,\'H_v.
demongtrated by the inadequate supply of materlals and techpnical information to
enterprises, are caused to a not inconsiderable extent by the fact that the or-
genization of the State Secretsriat for Material Supply does not reflect the sta-
tus reached im the econcmic development of the GDR. Neither does it veflsct the
new tasks set for that agency by the sixth meeting of the gertral Comnittee [5{
the SEQT and by the resolutions of the Ministerial Councii of 6 December 1951.
The sbortcomings are particularly evident in the following fields: insufficient
roncerntretion ui the performance of the basic taske of gateriel planning, on the
development and general application of meterial consumpiion rnorms, °n the athiove-
ment, cf economical material consumption praztices, and on the cvercoming of tu-
regurratin obstructions to commod ity movement and cperating proceduras of state
whoirkale trade.

T. SHORTCOMINGS IN THE ORGANIZAT1ONAL SETUF
OF THE STATE SECRETARIAT FOR MATERIAL SUPPLY

.. ile principle of personal respunsibility of the directors of the main
iepartmenis, jeperiments, stc., hes not Ueen realized because of inadequate ai-
ministrative organization and vague delineation of duties and spneres of Tesronti-
bility.

2. Urde:r ne existing organization of the secretariat, the planning veaks

. rements end procarement planning, valancing [of regquirements and quantities
',.blg7, and development and confirmaticn of norms) are handled, to a zignifi-
. extent, by the same departments and refarats which are charged with the op-
arional tesks of material distribution and wanagement. Combinzd resporeibility
-r planning and operaticn always isads %0 reglect of the planning work and the
~her basic prchlems or, =%t Ieast, O giving preference to current cperational
rrevlems

.

LR 6 T B

v cnpervisicn and contrel over the work of all employees is inadegquole

= +he inadzsquate crganization of tne administration (nc subdivisions of
maln departments into groups and departments), resulting in over-
¢ directors of the mein depsrtments and departments.

1I. NEED FOR REORGARIZATION
IN THE NEW STATE ADMINISTRATION FOR MATERIAL SUPFLY

creteriat for Materiel Supply is to be replaced by the
icp Por Metarial Supply./

To nvercome the shortcomings_of the State Secretariat for Material Supply it
15 nesessary to organize the [;eg7 State Administratior for Material Supply alcny
Aifferent linec.
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Therefore, ‘be.it resolved that:

1. The State Admicistration for Material Supply bhas the éhs:aéteriatics :
of a state secretariat. .

2. The director of the State Administration for Materisl Supply is re-
sponsible for the over-sll operation of the siministration. Purthermore, he 1s .
personally responsible for plamning [The materisl mpplﬂ for government orders . v v
and agsuring their delivery. The &irector is a member of the State Planning vy el
Commission, : L

3. The deputy director is empowered Lo act on behalf of the director in .

. all his duties. Beyomd that, he iz responsible for the coordimation of the .. i
©  work and the direction spd control of the Main Department for Material Planaing
" and the Mein Depsriment for Material Distribution. T e

h. The Main Depariment for Materiszl Plamning ie responsidle for: materiml " -
reguirewent planning; material supply planming; draving up material snd equipment .’
balances 88 well ss systematic accounting for and analysis of =materisl distribu-

o tioe, consumpiion, and stocks, on sil levels of materisl supply; constant develop- .
© ment and applicatior of materisl consumption morma, as well es simplification .-
and isprovment of the entire procedure for material mpply for the ecanmy

The Main Department for Ssut(e“ia. Flazming conaiets of tmu mLng
units:

a. Group for Requirements and Supply Flsuning
b. Material and Equipment Balances /unit/
c¢. Organizetion and Methnds Group

S. The Main Depariment for Materisl Distrioution is responsible for working
out dntaned delivery and supply prcgrems; operationsl planninag of and control
over the execution of material distribution; utilization and distributi-n of
operatioral reserves of critical materials, as well as all other taske designed
to assure amooth operation of material supply for tne economy on the basis of
plans, including material supply for reperstions orders and other key undertak-
ings under the plan.

The HMain Department for Eaterial Distribution consists of the follow-
ing units:

a. Metallurgr and Machine-Buildiasg Growp
b. Basic Materials Industry Group
¢. Light Industry Sxroup

€. The Main Departnent for State Wholerale Trade is resnonsible for: the
planning of turnov~r, finsnces, the labor force, and al) other services, includ-
ing the development of inderes sud norms for the amocunt of turnover, structuye
of turnover; traneportation, rate of turnover, utilization of criginal capitai,
per-capita output of workers, utilizat{on of storuge sapacity, organization and
technique of preduction planning, and the sccounting system of the DHZs (not In-
cluding the DHZ for Poodsiuffs); the handling of all basic prodblems connected
with the contract system of the people-owned sector of the enonmy and the con-
tract 5""“ of the ;"""“" ounad ssctoy of dis ETTREY 5 Marthsr uevcwmuw
of the structure and crgarization of the state vholssule trede, as well as the
regulation of covperation with all cther trede organisetions; the regulation of
all basic quastione; training activities in the privately owned sector of the

-3-
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state wholérsale: trade, 'as well as the actusl manageent of the DEZ for Scmp' S
Materials and the DBZ for Imdustrial Supplies, vhich are uader the direct jurie- i
dietion of the Sinte Administration for Material Bupply. P

The Main Department for State Wholesale Trade comsists of the following =
units: Ay

&. Planning Group for State Wholesale Trede .
~ b, Group for Busic Problems of Wholessle Trade and Cmodity Movement

D ¢. Hain Referat -- Administration of the DEZ for Screp Materials and > o
“:the DEZ for Industrial Supplies ‘ e B
- 7. The Main Department for Internal Regerves and Material Ssvings is re-"
- sponsible for: organizing material savings; issuing probiditions against the
" use of certamin meterisls ; nosferrous metals and other botilsneck materials which:i:
‘can e replaced by substitute meterials; finding snd collecting scerap materiels. ' .
.. and industrial waste (not including scrap iron); organizing costrol over all lo-..
ois . cal reserves through direet imstruction of the local sdministrative organs and ..}
::..the DEZ for Scrap Wateriais and the DEE for Industrial Waste. = . oo oloouioll

MR The Maiis Department Tor Internsl Reserves and Material Sav‘ing‘s c'c‘msl_s.ts.
of the following units: IR T S e

a. Department for Metallic Scrap lMaterials and Imlustrial Waste
b. TDepartment for Nommetallic Scrap Materials and Materiel Savings .,
8. Special regulations apply to The Main Depariment for Government Ordera.

Tuae State Administration for Materini Supply 18 order=d to organize the
dut:es of the main deportments and depsrtaents in detail according to the prin-
riplee enunciated above ek to set up & table of organization without deley ant
Toofwt TR 4t 4o the Pursorael, Tianning Coamission. In setting up the table or
¢rrwilzation the fullering vrinciple siould be applied: The number of slots for

©rh3 and rhove 18 (o be increased at the expense of psrscnnel with lecser
qua.l - o .ons; however, at tlie same time, the total nuader of employees is to
be redusced.

[The .olloving chart, showing the orgenization of the State Adminictration
feor Ha erial ‘up’ply/, vas coapiled by ¥DD on the basis of the preceding informatica/

= 5
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part 2. FUSCTIONS GF THE STATE ADMINIRTRATION FOR MATERIAL SUPPLY

 [Fhe GDR State Administration for Materisl Supply disseminated
the Following resoclution of fhe GDR Ministerisl Couneil, dated 21 Au- .
gust 1952, on the regulation of meterisl managewent in the GDR 2/ '

I. REGULATION CORCRRNING THE DUTTES ' ERET
| F THE STATE ADMINISTRATION FOR MATERIAL SUFPLY .-

i k7 The State Admimistration for Materisl Supply is an orgas of the (DR
i, government charged with plenning, operational direction, aad control of
.. materials supply for the GDR economy. L GEAER
The director of the State Administration for Materisl Supply is re-
" sponsible for the performance of the following dutiee: e ST

1.  Ezact determisation of materials required; ccnpilingg of mtermlf and
. equipment btelances, az vell as of distribution and procurement plsns for all .-
*mpterinls included in the code list of the Econcmic Plan. ) e

Y5, Operational supply of thw key enterprises of the eccnomy Qith.mtermi:’
:nd equipment. ) :

The State Administration for Msterisl Supply must nol confine 1tself
merely to the distribution of material ailocations tn the sdministrations. It
must alse exercise systematic dirsction and control over the actual movewent of
. wterials snd the realization of allocations.

3. Organization of the development of material consumption norms, On &
continuous tasis, and their application.

L. Control over the application and verification of the most important
mat~rial consumption aorms of tk- ministries and state secretariats, which form - L
- an integral part of the maverial plans.

5. Develsry..nt of assortment and achedule planning for the most important
rav materials by ~ompiling specific delivery plans and asauring their execution.
These specific delivery plsus are to be set up in cooperation with the ainistries
#3 state gecretariats comc-.med.

Constant improvement in the methods of material planning, msterial dis-
1t .iien, and ecwmodity movement.

7, 0-~-wization, collect®on, and utilization of records on material re-
- ceipts, cousumption, and stocks.

&. Prcmotion of material savings by st.oict control over the exisiing norms
and over meterial comsumption nf the entire econowy.

In this connection, particular a%tenticn should be focused on populariz-
ing praiseworthy examples of material savings and on utilizing new vork materials.

9. 1ssuanca c? prohiditions against the use of bottleneck msterials, par-
ticularly nonferrous metals, for nonessential purposes.

10. Organization of %he supply sxd wilization of nommetsllic scrap mate-
rials and other internal and lcesl reserves.

11, Planning and assurirg the execution of government orders.

ﬂ\.;‘.h MM e A
. NG -}
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12. Management of opératioml plan reserves and vital materiasls ani their
distribution through claimant agenciee for additioval plan purposes or unroreaeen )
needs. )

13. Analysis of the basic problems of the contract system.

. In this connection, it is necessary io make sure that the materisgl
distribution plans are compiled early eo that the cverwhelming part of the
: productiun is obligated by contrmta before the beginning of & new yew. !

S 13+. Direction end supervision of ministries and state secreteriats m
o' their responsibility for establishing direct trade relations AWORE enterprises(;.v :

) 15. Plamning of the work of stete wholessle trade, a5 well az andit end’ B
i ad justment of plane in cooperaticn with the respomsible minietries md atate
secrmui&ts. N

ru 6. Imprevemsnt of the organization and ﬁtmctnxre of state vbalaaale t“ude, 'i‘-

- lzsuence of regulations governing coopiration with other trade organs and system o

., stic control over the activities of stste wholessle trade in connection with the "5
’bwic problm of its work. .

i The State Administratior for Material Supply has the i’ollwing rights and
duties:

1. To imstruct the ministries, state secretariats, and Bezirk councils with
regard to assuring execution of the crder on material supply.

2. To institute periodic Inspections of tle msterial supply departments of
the ministries; siate se-retariats, Bezirk councils, and enterprises, in order to
see vhether the materies’s are 1%!{lited acrording to plans.

1 ze=d be, the State Aduinistration for Materisl Suyply may set aside
1'4ith certain materiais to sssure the fulfillment of key preojects.

3. To control .he xmaterials availsable from production, impo—ts, and stocks,
ag vell as the delivery of these materials to enterprises, DHZs, and asdministra-
tions.

A. %o ‘esue instructioms, la cooperation with the ministries or state sec-
retariate, for the steadardization of matericl management srd for the atandard
number of days for which a given meterial may be astocked bty an enterprise.

The standard mumber of days established for a given maverial is bdbinding
for the finsncial plans of the enterprise.

5. To issue inatructions to the winistries and state secrejariats, or their
wain sdminietrations, regarding structure and organization of the people-owned
vholesale trade, the basic problews involved in the work of the DHZs under 1its
"administration, and the application and development of the contract system.

I1. REGULATIOA CORCERNING THE WORX OF THE MATERIAL SUPPLY DEPARTNMENTS
OF THE MINISTRIES, STAYE SECRETARIATS, BEZIRK COUNCILS,
AXS OYHER CENTRAL ORGANS OF THE BCOMOMY

The ministers, state sscretaries, diractors of main administraticns, chair-
men of planning commiscions of the Berirk councils, and dirwetors of other cen-
tral organs of the economy are fully vespousiblas for the following provless:

-7-
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setting up.plans for material-requirements; plaiiing and distribution of -alio-
cations; direction and control of materisl supply, consumption, and stoeks of
all consumers in their respective spheres of competence. They must exercise
direction and control over the work of the directors of meterisl supply of their
regpective administrations. These directors ars responsible for the following
tasks in particular:

1. Materiel requirement planning, material distribution, wnd material ac-
counting for all consumers in their supply aree.

o 2. Development and application of materiel consumption norms and instruc-.
vo.tion of enterprises in %he procedures for introduction of imdividusl accounts
~as an effective means for the schievement of economical materisl mansgement ;

3. Betting up of consclidated material consumption norms for the enter«ff:
7 prises on the basis of individual norms; transmittal of these norms to the :
" State Administration for Material Supply for checking and spproval.

4. Improvement of material plenning ard the entire material msndgement RN
[Eyateg? of the enterprises; striet comtrol over the enterprises in regard to .. 0
oo the utilization of materiel stocks and the preventinp ¢f eny material boarding. ./

. ; The directors of the matsrisl supply departments must see to it thst ‘

- the stocks of the enterprises in excess of standord quentities are sold, ‘inac-
cordance with standing instructions, to the trade centers snd other enterprises
which may require the mwaterials for the fulfillment of their plans.

5. Direction and control over ordering of materials and conclusicn of
~onvracts . st the proper time, by the subordinate consumers.

Requests for additional materials may be submitted to the State Ad-
ministration for Material Supply by the consumer groups only if additional
plan tasks have been assigned to them and If they furnish proof concerning the
ut:lizatior of the material ellocation recieved under the plan and a statement

cnteiring stocks on hand.

I1IT. REGULATION OF THE WORK OF THE SALES DEPARTMENTS
OF THE MINISTRIES AND STATE SECRETARIATS, OR THEIR MATE ACMINISTRATIONS

The ministers and state secretarjes, us well as the directors of the in-
dustrial main administratiocas, are fully responsible for the sale of the prod-
ucts of their branches of industry.

By 1 October 1Y52 they are cbliged to transform the present work groups for
trade into fully functioning sales departrments. With the assistance of these
sales departments they are systemetically to orzanize direct trede among the
peopie-owned anterprises, aad to assure the material supply with regard to both
quantity and target dates, ia accordance with the distribution plans issued to
them by the State Administration for Katerial Supply; they are also to direct ani
supervise the operational tasks of the DEZs under the'r Jurisdiction.

Tie ministers, state secretaries, and dsrectors of industrial main sdminis-
trations must exercigse immedilate direction apd supervigion over the work of the
directors of their sales departments and delegate to them the executicn of the
following tasks:

1. Compilation of delivery plans for vow waterisls, for semifinished prod-
ucts, and for special equipment for direct (mot through DHZs dsliveriee between
ﬁvg‘? people-owned plants or between a peocple-owned and sn equivalent enierprise.

-8.
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2. Independent administratien and ais‘cxibution of the cperational plan o
reserves, with the exception of those materisis which are sdministered by the 0
State Administration for Material Supply. &

! 3. Systematic direction and control cver the subordinste DEZs to assure : aln
+ smooth and nonburesucratic execution of thelr part of the distribtuicn plan.

L b, Participation in the shaping of the production programs in their rP—Z- :
o apeccive branches of induetry; and cataloguing and stendardizing or products.° Co

S 5.. Coneclusion of over-all contracts wikh the wost important claimant
eganf- ies to assure sales and establish gemerelly applicable delivery tem

: | 6. Organizing the establishment of industrial distribution cutl ets. g

with the development of direct trade between the production enterprises e
J:lthe’ sales departmsnts must assume soneiderable respongibilities forperly as-.
. signed to the subordinate DMZs. The sales departments must always be fully
informed concerning the status of the over-all distributicn plan for their re- )
“ gpective branches of industry to be in a position to report on it: to tPae State g
Admix.istrs»mn for Katerial Bupply if requentea to do so. 3 L g

Th» estanlwhmenf of ‘direct trade relastions among pecple- owned and r-qwm
lent enterprises (without inelusion of the DIZs in this process) is to start at -
once in order to accelerste thz exchange of goods and decrease the cost of trade.
Appropriate bonuses are to be provided for workers of state administrations or
other organs who are particularly successful in the development of direct trade.

The sales departments of tbe ainistiries and state secretariats, or their min
administrations, are obliged to report separately in their cales plans the de-
liveries to the Kreis Of'fices for Agricultural Requirements and to asswre ihe
fulfillment of the contracts concluded for the supply of agricultural needs.

The Ministry of Agrielture and Porestiy is tc confirm the lists of the com-
modities which are permitted to be sold oaly through the Kreis Offices for Agri-
cultural Requirements to the people-owned agricultural enterprises, to agricul-
turel production sooperatives, to the Peasants' Mutual Aid Association, and <o
the wmachine rental stations.

IV. REGULATION CONCERNING THE WORK OF THE DHZS .
WITH RECARD T OMMODITY MOVEMEWT (Rxcluding the RHZ for Foodstulfs)

The directorr of ihe DE:z are fully responsible for the execution of tnose
parts of the distributiun plans which are not realized through direct trans-
actions sid for assuring the availability of commodities fcr the eatire populace.
The airectcrs are obliged to develop a comprehensive wholesale trade and, through
steady improvement in the working methods of their trade centers, to assure smocth
and nonbureaucratic execution of the commodity distribuiion.

The DHZs handle through their stockrooms only those comodity allocations
which requive assorting and vhich are not suitable for direct delivery. They
must get away from the present practice of handling direet deliveries through
individual contracts and payments 50-:11106 local transactions -- Strecken-
geschaeftg] ingsofar as such commodity movements can Le orgsnized by the sales
departmente through delivery plans.

The DHZs must observe the following principlec with respect to the improve-
ment in the supply of the populsece with industrial products:

RAHEN r"(\ dne S
[RTREH xh.t‘"‘s" Tar
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1. In order to betier satisfy the justified desires of the populace in the
future, the DEZs must organize sample exhibitions with the participation of rep-
resentatives of the working population and, througbk logical spplication of the
contract system, exert a strong effort for better assortments and quality.

2. The DHZs must guarentee fulfillment of the plan for accumulating stocks
of commodities and, therefore, the plamned distributfon of all consumers' goods
produced by industry. This also spplies to direct deliveries by industry made
within the framework of the plans for aceumalating stocks of commodities. .

: 3. The DHZs must also choose the shortest route for shipping consumers ..
goods and restrict sales from stock in favor of direct deliveries by the proe:
dustion enterprises to the organs of retail trsde, inscfar as type and extent
L of deliveries Justify suck action, S - I

4. The DHZs, through their branches, must take over as quickly as pos3ible
deliveries to the main §0 stores and Kreis consumer cooperstives in those rom- B
modity groups which require an assortment of goods and which, therefore, cannol o
be delivered directiy by industry. L . N S e

" 'y.. FECULATION OF THE WOBK OF THE DEPARTMENTS OR SPECTALIZED SECTIONS ~
R . FOR MATERIAL SUPPLY CF ERTERPRISES RS

The departments or sections for material supply of enterprises are the
planning, directing, end controlling orgars of the material management of en-
terprises.

They ars that part of an enterprise where an exact picture must be aveil-
able &t all times of material requiremerts, receipts, consumption, and stocks.

"™e plunt directors ere fully responsible for seeing to it that the fol-
lewing “esis are poiformed ty the departments or sections for material supply:

1. Setting up of material consumption rorms and development of such norms
for each individusl preduct of an enterprise, as well as for all other materiai
requirements cf r- 2nterprise which can be expressed in norws.

2. Execution of material requirement planning, witch the application of the
baiance methed, on the b-sis of msterial consumption norms and other usecessary
technical data.

3. Maintenance of a card-iniex file which aakas it possiole to have up -to-
date information on reguirements, alloca-ioms, comtracts, receipts, consumption,
sales, and stock on hend, as well as on the obaervance of the sfanderd nusber of
days for which each cozmodity may be stocked.

I. Assuring the immediate placement of an order for materisls within the
framework of allsccations received, as well as for all other meterials whick are
not allocated for distribution, and the contractual placement of orders with the
st__liers, or, in otkar instances, the imsediste return of all allo:ations which
aere not needed tc the next higher agency of material supply.

5. Orgenization of snd systematic control over material movement within an
enterprise, )
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f .. Promct fon of material savings’ wilhin the enterprige through widé in-
troduction of individusl accounts and systematic eomntrol over material eonsump -
tion to prevent westing of materials. In thig comnection, the poasibility of
using substitute materisls in place of materisls vital to the econcmy should be
investigated.

7. Supporting the work of the nonferrous metals.zgontro}7 cfficials placed
in the enterprises and constsut close cooperation with them.

All requisitions for nonferrous metals must be checked by the norferrcis
metals ufficials with regard to the neceagity for using the meterisils reguested
a8 well me tha accurascy of the Guantity requested [En reletion to orders on haqu.
The approval of & reguisition by the nouferrous metzls official is tn he init-
cated by his signature.

8. Execution of accounting reports on material receipts, comeumplion, and
stocks for the next higher material supply agency. .

The departments or sections for material supply must mafntain constant con-
trel over the material stocks of enterprises and are cbliged to prevent any fwwri
ing of materials.

V1, STATE CENTRAL ADKIKISTRATION FOR BTATISTICS

©ffective | Jamuary 1953, the State Central Administration for Siuntiv'; -

must jerform the accounting of uaterisl balances and of distribution plane.

VI

The iirector of the State Administration for Material Supply is oblignd t
k the cnservance ..f this regulation systematically, and If need be, insnit
“i rroceedings in cases of premeditated violations of this regulation.
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